
COVID-19 INSTRUCTIONAL PLAN COMMITTEE 
Meeting Minutes 

August 10, 2020 • 7:00 a.m. • Zoom 
 
Present: Doug Andring, Becky Atkins, Melissa Burkland, Andy Dahlen, Rupak Gandhi, Robert Grosz, 
Missy Eidsness, Rebecca Folden, Joel Fremstad, Keith Lehman, Shane Martin, Jenifer Mastrud, 
Mackenzie McCormick, Blake Mikesell, Brenton Nesemeier, Tracie Newman, Scott Stengrim, Payton 
Thimjon 
 
Absent: none 
 
The meeting began at 7:02 a.m. 

 
The committee introduced themselves. Norms for the committee were reviewed and included: 

• Begin on time and end on time 
• Stay on agenda 
• Avoid side conversations 
• Respect questions 
• Listen respectfully 
• Probe ideas; do not criticize people 
• Monitor your own airtime 
• Assume goodwill 
• Speak with one voice after a decision 

 
Committee consensus was discussed, which will be determined by a majority of the committee.  The 
committee charge was reviewed, which is to determine the instructional plan level for Fargo Public 
Schools.  It was noted that at times a level for a particular school may be different than others based upon 
the circumstances for the school.   
 
The committee reviewed the four guiding principles included in the FPS Smart Restart Plan, which 
include: 

• Ensure the safety and well-being of all students and employees. 
• Promote equity and accessibility to learning for all students. 
• Provide instructional delivery systems to meet the needs of all students 
• Foster positive relationships and interactions 

 
The criteria for determining an instructional plan level was reviewed, including:  

• Guidance from state 
• Guidance from Fargo Cass Public Health  
• Cass County Death Rate 
• Cass County hospitalization rate 
• Cass County transmission rate 
• Ability to implement social distancing 
• Staff leave data 
• Substitute fill rate 
• Our role to be preventive vs. reactive 

 
The committee reviewed enrollment data, Virtual Academy registration data and COVID-19 case data 
from Fargo Cass Public Health.  The 14-day rolling average of new COVID-19 cases were 17.79.   



Discussion occurred on a variety of questions posed to committee members, including: 
• Should we create “thresholds” to guide our decision making today and moving forward?  
• What is our responsibility to be proactive in prevention versus reactive to the rate of transmission 

in our community?  
• What is the level of risk we are comfortable with in FPS?  
• How do we justify the committee’s decision?  
• Is our decision aligned to the four guiding principles in the FPS Smart Restart plan?  
• How long in advance would we want to communicate any potential level change? 
• Do elementary schools need to be at the same level as secondary? What level is best for each? 

 
The Committee determined to open the school year under the following levels: 

Elementary Schools: Level 3 – Hybrid Instruction 
Middle Schools: Level 3 – Hybrid Instruction 
High Schools: Level 3 – Hybrid Instruction 

 
Based on the committee’s discussion, it was decided that no specific thresholds will be determined for the 
change of level. The committee will continue to monitor data specific to Fargo Public Schools once 
schools open and look toward establishing thresholds for future decisions. This is due to the large number 
of variables and factors taken into consideration when determining the Instructional Level for Fargo 
Public Schools. 
 
The committee decided, when possible, it will work to provide at least a two-week notice prior to making 
a change in Level for Fargo Public Schools. Due the changing data and the ability for the number of 
COVID-19 cases in our community to suddenly increase or decrease, sometimes a two-week notice may 
not be feasible. 

 
The next committee meeting was confirmed for August 24.  The meeting concluded at 9:30 a.m. 
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